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Balance for Better Business Strategy

What is our purpose?

Vision Where do we want to be?

What do we want to
SHEICH)A achieve?
What are our goals?

Balance for

Promote gender balance at the board and leadership levels of lIrish
business to drive better business and societal outcomes

A more gender balanced economy, where leadership roles in the private
sector reflect broader society in Ireland, driving better business outcomes
across environmental!, social and governance criteria

1. Representation: Continue to encourage the need for greater gender
balance by highlighting progress and enhanced business outcomes due
to more balanced boards and leadership tfeams

2. Pipeline & Succession: Highlight the pathway to gender balance in

senior leadership teams focusing on leadership pipelines and succession
and the impact of mandates on actions versus outcomes

3. Visibility: Promote and highlight progress towards greater balance in
organisations through education and communication

1. https://www.oecd-ilibrary.org/sites/3d32ca39-en/index.html?itemld=/content/publication/3d32ca39-en 2
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https://www.oecd-ilibrary.org/sites/3d32ca39-en/index.html?itemId=/content/publication/3d32ca39-en

3 Strategic Pillars

(2)
a A iy

000

Achieve Broader & Promote Balanced Strong Trusted Voice
Deeper Engagement Pipelines &

Success

1. En”har;_ce and  streamline  data . Promote pipeline devle ogr]nent and . Spotlight what’s working and what
collection
succession planning needs to change

o w_ider an_d deeper engagement . Enhance leadership level data . Promote the progress of
across industries and sectors

through research organisations that are achieving
Increase the focus on leadership

teams and their direct reports
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Board Progress
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Leadership Progress

Representation of Females on Leadership Teams
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Top 3 Recommendations

Set stretch targets and build an Action Plan
to achieve them

Build a gender balanced succession plan and pipeline for

board and leadership roles focusing on CEO, CFO and Chair

Mandate gender balanced candidate lists for open roles
and promotion to board and leadership
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Help us to tell relevant stories

At Musgrave, everything we do is focused on our
purpose: Growing Good Business. As a 146-year-old
family business, we recognise that we will always have
more to do to leave a positive and lasting legacy for

future generations.

Balance for
Better Business

Musgrave

Download PDF

Musgrave

At Musgrave, everything we do is focused on our
purpose: Growing Good Business. As a 146-year-old
family business, we recognise that we will always have
more fo do o leave a positive and lasting legacy for

future generations.

Musgrove 1 reland’s leading food retall,
wholesals, and foodsenice company.
Together wih ow independent refall pariness,
we support more than 41,000 |obs, In more
than 1,400 stores and offices across the
island o Irelard and Spon. We partnar with
thousands of retall and focdserice bamily
businesses frough same 11 market-leading
food and beveroge brands that includa

Svpetfaly ard Centra.

The mndusiries In which we operaie have
trodiianally baen male dominaled but we

are achvely warking to change that. In recent
years, we have Inftoduced o varlety of palicies
and fundomenial changes o cur cperalions fo
encounage mofe women & join our business,
and o ENCoUrgge Women In the business to
keep odvancing their career,

A Foad he fl omsa study

A core aspec! of Musgrove's overall
Feople Strategy Is o comprehensive inclusion
and dwersty plan, which s mode up of three
pillars:

= Engaging & educaling colleogues

= Acqueing diverse falent

= Madamising the way we work ond think

Engaging & Edvcating Colleaguas
Withir this pillar, we have mtroduced o

number of iniiatives. These include a focws

on Inclusve leadership, which hos seen senior

management iralned an being an Inclusive,
empathehic keader. We have alse rolled cut
unconscious bias fraining to hundreds of
collengues fo ralse awareness of bias

and ocsons ta mitgate the Impoct of

bios on decision-making.

TOP 5
259 TACTICS

CF CUR
EXECUTIVE TEAM
ARE WOMEN Focus on inclusive leadership

Aiming far 50,750 gender split
in our high-potential talent
pool by 2025

32 % Unzonzcious Bias fraining

OF LEADERSHIP
AMD MAMNAGEMEMNT GenRep -
ROLES ARE HELD BY gender balancad,
WORMEN shodow youth board

Family Friendly Policies

[e)
48 /D “The industries in which we

OF PROFESSIOMAL

EVEL ROLES operate have Trc:diﬁona“y
ARE HELD BY been male dominated
WOIRMEMN .
but we are actively
working to change that.”




