



IPCEI-CIC Application Template
Project Name
Company Name, City
(Please name the legal entity, including the legal identification number.)

Company logo



Project period:
MM.YYYY – MM. YYYY





Preliminary Note:
This Application Template (AT) is intended for the first phase of the two-step national evaluation process. In this preliminary stage, the objective is to gather a clear and structured overview of the project’s main features, including its alignment with IPCEI objectives, indicative cost structure, potential revenues, and the estimated funding gap.
The information collected will support the initial assessment of the project’s relevance and eligibility under the IPCEI framework and will serve as the basis for national pre-selection, admission to European matchmaking, and the second phase of the national evaluation.
Applicants are kindly reminded that, should the project be pre-selected and admitted to the second phase, they will be required to submit a full Project Portfolio (PP) and a comprehensive Funding Gap (FG) analysis, in accordance with the latest standard templates published by the European Commission. The latest versions of these templates are available at Guidance & Templates - Competition Policy - European Commission, where you will also find a technical guidance detailing the IPCEI process and all the conditions must be met by IPCEI participants.
[bookmark: _Toc148106557]Following a positive outcome of the second phase of the national evaluation, the project will be admitted to the pre-notification stage with the European Commission.
Introduction
[bookmark: _Toc148106558]Company presentation
a) A general description of your company
Please give a description of the legal entity that is expected to be the beneficiary of the State aid including: full name, abbreviation to be used, seat and legal identification number, whether it is part of a group, whether it is a Joint Venture (if so, when it was created and who are the founders) and what are the main activities of the entity. Avoid general marketing and public relations (PR) type of statements and provide only a factual presentation. Please explicitly indicate if another entity from the same group is expected to participate in the same IPCEI with another project.
b) Size of the company
Please indicate the number of employees and whether your company qualifies as small, medium or large enterprise within the meaning of Annex I to the General Block Exemption Regulation[footnoteRef:2] (GBER). Please also provide the supporting information (number of employees and annual revenues to demonstrate SME status). In case your company qualifies as a SME, please annex to the AT the necessary evidence to justify your declaration.  [2:  https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02014R0651-20210801] 

c) Company in difficulty
Please confirm that you are not a company in difficulty as defined in Article 2 (18) of the GBER[footnoteRef:3] and point 20 of Rescue and Restructuring Guidelines[footnoteRef:4]. [3:  https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A02014R0651-20210801]  [4:  https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A52014XC0731%2801%29] 

[bookmark: _Toc123914306][bookmark: _Toc124147236][bookmark: _Toc124153838][bookmark: _Toc148106560]Summary of the project
Please summarize in non-confidential and non-technical terms your project; be as concrete as possible and avoid marketing and PR language. 
Please include the following information:
· Description of the project: what is it about and what are the expected outcomes (i.e., infrastructure, products, processes, services etc.). 
· What/who will be the use/users of the planned outcome and main customers
· Duration of the project
· Location(s) of the project (municipality, region, state)
· Contribution to the development of the value chain 
·  Addressing market failures relevant to the sector and concretely affecting the project  

Contribution of the individual project to EU objectives and strategies
To be eligible under the IPCEI framework, your project must clearly demonstrate added value at European level. Projects that are local or limited to national relevance without addressing cross-border challenges or generating benefits beyond a single Member State do not qualify for IPCEI support.
In this section, you are asked to identify how your project contributes to EU-level strategic objectives. 

Please complete the checklist below by selecting the relevant objectives and providing a short explanation for each selected item.

[bookmark: _Toc123914309][bookmark: _Toc124147239][bookmark: _Toc124153842][bookmark: _Toc123914310][bookmark: _Toc124147240][bookmark: _Toc124153843][bookmark: _Toc123914311][bookmark: _Toc124147241][bookmark: _Toc124153844][bookmark: _Toc123914312][bookmark: _Toc124147242][bookmark: _Toc124153845][bookmark: _Toc123914313][bookmark: _Toc124147243][bookmark: _Toc124153846][bookmark: _Toc123914314][bookmark: _Toc124147244][bookmark: _Toc124153847]Table 1 Project contribution to the EU objectives and strategies
	Objective 
(Tick where applicable)
	Does your project contribute? Yes/No
	Brief explanation 
(Max 60 words)

	Develop a sovereign computing infrastructure in Europe, provided by a multi-provider architecture, not limited to but focusing on the deployment of AI solutions
	
	

	Contribute directly to the development of the European digital value chain – from the construction of data centres to the provision of cloud services.
	
	

	
Deployment of a scalable Infrastructure-as-a-Service (IaaS), which is highly agile consisting of cloud and edge platforms on a European scale to meet current and expected future demand. 

	
	

	
Regional deployment of infrastructure as part of a sovereign EU-wide network. This network should be interoperable and accessible through open and non-discriminatory access, pricing, and network operation to all interested parties.

	
	

	
Deployment of state-of-the-art European cloud and AI energy efficiency technologies, to best meet the innovation criteria, particularly with regard to the environmental footprint. 

	
	

	
Deployment of competitive European cloud and AI services. This way, all European industries can benefit from state-of-the-art cloud and AI infrastructure and associated cross-border services. 

	
	

	
Creation of a federated, distributed ecosystem of infrastructures on a European scale operated on common rules and conventions. 

	
	

	
Integration in a common architecture framework: The sovereign infrastructure should be deployed using IPCEI-CIS technologies (or equivalent technologies) to provide seamless operations, e.g. to leverage the development and training of AI models. 

	
	

	
Ensuring interoperability to allow multiple entries (from edge to cloud), applying a continuum concept for the purpose of the analysis, processing, storage, and data generation capabilities. 

	
	

	
Generation of blueprints of functional infrastructure. 

	
	

	
Focus on secure and energy efficient compute technologies. 

	
	

	
Ensuring multipurpose capabilities able to operate mission critical use cases, not limited to AI. 

	
	


Contribution to the integration of the IPCEI
Please explain in short how your project concretely and uniquely contributes to this IPCEI (how does it concretely add significant value to the IPCEI as a whole).


Technological and industrial impact of the project
Please describe the expected technological and industrial impact of your project, focusing on how it will contribute to strengthening the EU’s strategic autonomy and industrial base in the relevant sector, and whether it addresses any critical dependencies or bottlenecks currently affecting the sector. This includes, where applicable:
· The development or deployment of breakthrough or key enabling technologies;
· The enhancement of innovation capacity, scale-up possibility, or industrial resilience;
· The creation or reinforcement of strategic value chains, including spillover effects across countries, regions, or industrial ecosystems;
· The expected development of technological leadership or competitiveness in specific domains;
· The impact on other economic sectors.

Please keep the description concise and factual. The maximum length is 150 words.


Infrastructure
[bookmark: _Ref147323917][bookmark: _Ref147323985][bookmark: _Toc148106563]Infrastructure projects before IPCEI (for developing the IPCEI-project’s outcome at earlier stages) 
Please fill in the table below and provide the description of prior infrastructure activities, which were necessary for your planned individual IPCEI project and were carried out before the start of this project. Exclude any possible overlap in funding of previous projects with the IPCEI project. If you have no prior project(s), please explain why.

IPCEI …………. (name) 			Confidential	Date 
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	Project Name
	Context (national, EU)
	Period (start-end)
	Project Scope (objectives, partners)
	Contribution to the scope of the IPCEI Project (specific inputs)
	Total Cost [M€] 
	Source of Funding [M€] 
	Project Status

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	


Table 2: Infrastructure projects before this IPCEI


[bookmark: _Ref147322034][bookmark: _Ref147322159][bookmark: _Toc148106564]Overview and structure of the project
Please provide a brief high-level description of how your project will be structured. Indicate how many Work Packages (WPs) are planned for each phase and explain the logical progression between them (Max 100 words).

[bookmark: _Toc129851680][bookmark: _Toc124147250][bookmark: _Toc124153853][bookmark: _Toc124147251][bookmark: _Toc124153854][bookmark: _Toc124147252][bookmark: _Toc124153855][bookmark: _Toc124147253][bookmark: _Toc124153856][bookmark: _Toc124147255][bookmark: _Toc124153858][bookmark: _Toc124147256][bookmark: _Toc124153859][bookmark: _Toc124147258][bookmark: _Toc124153861][bookmark: _Toc124147260][bookmark: _Toc124153863][bookmark: _Toc124147262][bookmark: _Toc124153865][bookmark: _Toc124147263][bookmark: _Toc124153866][bookmark: _Toc124147265][bookmark: _Toc124153868][bookmark: _Toc124147267][bookmark: _Toc124153870][bookmark: _Toc35883508][bookmark: _Toc91163369]Complete the table below by listing and detailing each WP. For each WP, clearly specify its type, its specific target or objective, the timeframe (start and end month), the main technical challenges, and the key performance indicators (KPIs) that will be used to monitor progress. Avoid duplicating the information required in the table within the narrative section. All key technical and planning elements must be included directly in the table.
	Work Packages
	Type of activity
	Target/Objectives
	Duration

	[Use a clear numbering or coding (e.g. WP1, WP2, etc.), a short title and a brief description of the WP’s purpose]
	
	[What this WP aims to achieve or develop.]
	Timeframe over which that WP’s activities will take place (e.g. “M1 – M18” for a WP lasting the first 18 months of the project). 


Table 3 Breakdown of each WP, including objectives, duration, challenges, and key metrics.
Technological baseline of the project in the sector concerned 
Please describe, to the best of your current knowledge and available market intelligence, the existing state-of-the-art in the sector concerned in the specific technological domain addressed by your project. 
Explain briefly why the deployment of the state-of-the-art is technically challenging. Please note that the justification should refer to the technical and sectoral context, not to the internal strategic importance for the applicant.
[bookmark: _Toc138064134][bookmark: _Toc126857744][bookmark: _Toc126857890][bookmark: _Toc126858294][bookmark: _Toc126871389][bookmark: _Toc126857746][bookmark: _Toc126857892][bookmark: _Toc126858296][bookmark: _Toc126871391][bookmark: _Toc126857751][bookmark: _Toc126857897][bookmark: _Toc126858301][bookmark: _Toc126871396]If already available, you may briefly mention any measurable indicators (KPIs) that help illustrate the deployment of the infrastructure in key phases. A more detailed comparative analysis of KPIs and demonstration of important added value – at project and WP level – will be required if the project is admitted to the second phase of the evaluation process.
Please keep the description concise and factual. The maximum length is 200 words.





[bookmark: _Toc124147336][bookmark: _Toc124153939][bookmark: _Toc124147337][bookmark: _Toc124153940][bookmark: _Toc148106578]GANTT chart
Provide a high-level Gantt chart in the table below.

	WP
	Type of activity
	Start Month
	End Month
	Key Milestones

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc124147339][bookmark: _Toc124153942][bookmark: _Toc124147342][bookmark: _Toc124153945][bookmark: _Toc124147344][bookmark: _Toc124153947][bookmark: _Toc124147352][bookmark: _Toc124153955][bookmark: _Toc124147359][bookmark: _Toc124153962][bookmark: _Toc124147366][bookmark: _Toc124153969][bookmark: _Toc129851708][bookmark: _Toc126857765][bookmark: _Toc126857911][bookmark: _Toc126858315][bookmark: _Toc126871410][bookmark: _Toc129851715][bookmark: _Toc129851716][bookmark: _Toc129851717][bookmark: _Toc129851718][bookmark: _Toc129851719][bookmark: _Toc129851720][bookmark: _Toc129851721][bookmark: _Toc129851722][bookmark: _Toc129851723][bookmark: _Toc129851724][bookmark: _Toc129851725][bookmark: _Toc129851726]Table 4 GANTT

[bookmark: _Toc126857776][bookmark: _Toc126857922][bookmark: _Toc126858326][bookmark: _Toc126871421][bookmark: _Toc124147379][bookmark: _Toc124153983][bookmark: _Ref148023874][bookmark: _Toc148106587]Necessity and incentive effect of the aid
[bookmark: _Toc129851731][bookmark: _Toc148106588]Incentive effect
Please indicate which of the following statements best reflect how the absence of public support would affect your decision-making. Multiple selections are allowed:
☐ The project would not be implemented at all
☐ The project would be significantly delayed
☐ The project would be carried out at a smaller scale or with a reduced scope
☐ The project would be implemented with lower technological or environmental ambition
☐ The project would be implemented with a higher level of financial risk or uncertainty
☐ Other (please specify): ________________________________

Important market failures affecting the project

Place name and explain in brief the important market failures that concretely affect your project, that are also relevant for the industry, and how the State aid will contribute to overcome these.
Counterfactual scenario (in the absence of aid):
The counterfactual scenario should reflect the most realistic alternative course of action your company would pursue without public support. Please select the option(s) that best describe the likely scenario in the absence of aid. Multiple selections are allowed:
☐ No alternative project would be undertaken
☐ An alternative project would be developed with significantly reduced scope or ambition
☐ An alternative project would be implemented with a delayed timeline
☐ An alternative project would be implemented in a different location (e.g. outside the EU)
☐ A different investment with lower technological content or market relevance would be prioritised
☐ Other (please specify): ______________________________
Be aware that the counterfactual scenario will be reviewed in more detail, including its credibility and consistency with financial projections, if the project is admitted to the second phase of the national evaluation process.
0. Economic and financial information
This section requires a high-level overview of the project’s key financial parameters, to support the preliminary assessment of its financial structure and the potential need for State aid. You will be asked to distinguish between overall project costs and eligible costs (limited to the pre- and post-commissioning phases), and to provide expected revenues and a funding gap. All relevant data should be included in the Funding gap (Excel document). 



Estimated costs of the project
[bookmark: _Toc126857783][bookmark: _Toc126857929][bookmark: _Toc126858333][bookmark: _Toc126871428][bookmark: _Toc124154309][bookmark: _Toc124153992][bookmark: _Toc124153993][bookmark: _Toc124153994][bookmark: _Toc131426597][bookmark: _Toc131417589][bookmark: _Toc131417699][bookmark: _Toc131426598]In the table below, outline the estimated total costs of your project and the subset of eligible costs, broken down by phase (Pre-Commissioning & Post-Commissioning) and by cost category (in accordance with Annex I of the IPCEI Communication[footnoteRef:5]). Please note that eligible costs must be strictly limited to expenses directly and exclusively linked to these phases. In line with the IPCEI Communication, where instruments, equipment, buildings or land are not used for their full useful life within the project, only the portion of depreciation costs corresponding to their use during the pre- and/or post-commissioning phases may be included as eligible costs. These depreciation estimates must be based on good accounting practice. Operating costs are only eligible if they are necessary, directly attributable, and incurred strictly within the Pre- or Post-Commissioning phases.  [5:  Communication from the Commission, Criteria for the analysis of the compatibility with the internal market of State aid to promote the execution of important projects of common European interest, OJ C 528/10, 30.12.2021 (“IPCEI Communication”), available at: https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52021XC1230(02).  ] 

	Category
	Estimated Total Costs (€)
	Estimated Eligible Costs (€)

	Costs before Commissioning
	
	

	Feasibility Studies and Permissions
	
	

	Instruments and Equipment
	
	

	Buildings, Infrastructure, and Land
	
	

	Materials and Supplies
	
	

	Patents and Contractual Research
	
	

	Personnel and Administrative Costs
	
	

	Other Costs
	
	

	Total Pre-Commissioning Costs
	
	

	Costs after Commissioning
	
	

	Feasibility Studies and Permissions
	
	

	Instruments and Equipment
	
	

	Buildings, Infrastructure, and Land
	
	

	Materials and Supplies
	
	

	Patents and Contractual Research
	
	

	Personnel and Administrative Costs
	
	

	Other Costs
	
	

	Total Post-Commissioning Costs
	
	

	Total Project Costs (All phases)
	
	Total eligible costs:


Table 5 Estimated Total Costs
[bookmark: _Ref147322086][bookmark: _Ref147323013][bookmark: _Toc148106594][bookmark: _Toc138064170][bookmark: _Toc138064171][bookmark: _Toc138064172][bookmark: _Toc138064173][bookmark: _Toc138064174][bookmark: _Toc138064175][bookmark: _Toc129851740][bookmark: _Toc129851741][bookmark: _Toc126857789][bookmark: _Toc126857935][bookmark: _Toc126858339][bookmark: _Toc126871434][bookmark: _Toc126857794][bookmark: _Toc126857940][bookmark: _Toc126858344][bookmark: _Toc126871439][bookmark: _Toc126857799][bookmark: _Toc126857945][bookmark: _Toc126858349][bookmark: _Toc126871444][bookmark: _Toc126857800][bookmark: _Toc126857946][bookmark: _Toc126858350][bookmark: _Toc126871445][bookmark: _Toc126857801][bookmark: _Toc126857947][bookmark: _Toc126858351][bookmark: _Toc126871446][bookmark: _Toc147796009][bookmark: _Toc147796010]Estimated revenues
Please provide a high-level estimate of the revenues expected from the project. Estimates should include all relevant revenue streams directly resulting from the project (e.g., sales of products/services, licensing, cost savings), even if they are only partial or preliminary. No detailed projections are expected at this stage, but assumptions should be coherent and plausible. Please note that all revenues stemming from your activities in the phases indicated below are relevant. The categories of revenues indicated in the table are indicative of the most typical revenues, but it is possible to adapt it based on your own projections, if relevant.  
	Revenue Stream Description
	Pre-Commissioning (€)
	Post-Commissioning (€)

	Product Sales
	
	

	Licensing Income
	
	

	Cost Savings 
	
	

	Total Estimated Revenues
	
	


Table 6 Estimated revenues
High-level Business Plan assumptions
Provide a brief overview of the business plan, outlining the rationale behind the cost and revenues assumptions made for the different phases (pre- and post-commissioning). Please indicate the key cost categories, reference prices, and any macro-level financial assumptions used. Also, briefly describe the product or service resulting from the project, and indicate the target customers.

Please limit your response to a maximum of 120 words.



Overview of the project’s key financial parameters
1. Estimated start of Pre-Commissioning (month/year):
2. Estimated end Pre-Commissioning (month/year):
3. Estimated start of post-commissioning (month/year):
4. Estimated end of post-commissioning (month/year):
5. Estimated total cost of the project (EUR):
6. Estimated eligible costs (EUR):
7. Expected estimated revenues (EUR):
8. WACC: At this stage, please provide an estimated WACC applicable to your company. This value should reflect your company’s overall financing structure.
9. Estimated funding gap (EUR):
(i.e. the minimum amount of aid required to render the project financially viable, based on the expected Net Present Value (NPV) of the project in the absence of aid)
10. Aid intensity justified by the funding gap (% of eligible costs):

Note: The funding gap estimate should represent a realistic financial need, not a theoretical maximum. When estimating the gap, consider any remaining value of assets at the end of the project (a terminal value) and how major investments depreciate over time. 

[bookmark: _Toc148106609]Overview other public funding (including EU funding) and State aid cumulation
[bookmark: _Toc129851767][bookmark: _Toc129851768][bookmark: _Toc129851769][bookmark: _Toc129851770][bookmark: _Toc129851771][bookmark: _Toc129851772][bookmark: _Toc129851773][bookmark: _Toc129851774][bookmark: _Toc129851775][bookmark: _Toc129851776][bookmark: _Toc129851777][bookmark: _Toc129851778][bookmark: _Toc129851779][bookmark: _Toc129851780][bookmark: _Toc129851781][bookmark: _Toc129851782][bookmark: _Toc129851783][bookmark: _Toc129851784][bookmark: _Toc129851785][bookmark: _Toc129851786][bookmark: _Toc129851787][bookmark: _Toc129851788][bookmark: _Toc129851789][bookmark: _Toc129851875][bookmark: _Toc129851876][bookmark: _Toc129851877][bookmark: _Toc129851878][bookmark: _Toc129851879][bookmark: _Toc129851880][bookmark: _Toc129851895][bookmark: _Toc129851896][bookmark: _Toc129851897][bookmark: _Toc129851898][bookmark: _Toc129851899][bookmark: _Toc126857814][bookmark: _Toc126857960][bookmark: _Toc126858364][bookmark: _Toc126871459][bookmark: _Toc126857815][bookmark: _Toc126857961][bookmark: _Toc126858365][bookmark: _Toc126871460][bookmark: _Toc129851900][bookmark: _Toc129851901][bookmark: _Toc129851902]Explain whether your project also applied for or receives other public funding, including other State aid or Union funding (such as the Innovation Fund or Horizon Europe programmes). Indicate the source and the amount of such other public funding. Clarify whether such other public funding covers the same eligible costs as the expected IPCEI aid.

Please limit your response to a maximum of 100 words.


Other compatibility conditions 
[bookmark: _Toc139281226][bookmark: _Toc139281328][bookmark: _Toc126857836][bookmark: _Toc126857982][bookmark: _Toc126858386][bookmark: _Toc126871475][bookmark: _Toc126857837][bookmark: _Toc126857983][bookmark: _Toc126858387][bookmark: _Toc126871476][bookmark: _Toc126857838][bookmark: _Toc126857984][bookmark: _Toc126858388][bookmark: _Toc126871477][bookmark: _Toc126857839][bookmark: _Toc126857985][bookmark: _Toc126858389][bookmark: _Toc126871478][bookmark: _Toc126871510]Please note that information on how your project complies with the eligibility and compatibility criteria of the IPCEI Communication will be requested at a later stage. In order to adequately prepare for such compliance, you can find relevant information in the IPCEI Communication[footnoteRef:6] and on DG Competition’s website[footnoteRef:7]. [6:  See footnote 4. ]  [7:  https://competition-policy.ec.europa.eu/state-aid/ipcei_en ] 


Please confirm here that in case you are selected as direct participant in the IPCEI, you are aware of, and you commit to:
· Establish effective cross-border collaborations with other direct participants and actively work on these together with your collaboration partner until their successful completion;
· Actively deliver significant additional positive spillover effects stemming from your project, beyond your business as usual, beyond your Member State, the sector concerned and beyond the IPCEI;
· Actively participate for the lifetime of the IPCEI into the IPCEI common activities, collaborations, spillovers, etc. and provide your contribution and input when requested by the IPCEI coordinator or IPCEI governance bodies;
· Actively participate, for e.g. by providing swift and concrete input as requested by your MS necessary for drafting and preparing the IPCEI documents (e.g. Chapeau);
· Present to your MS annual reports for the execution of your project in the Commission submitted templates, that will be transferred by the MS to the Commission (this is without prejudice to any national reporting obligation);
· Provide further information on the compliance of your project with all eligibility and compatibility criteria of the IPCEI Communication (e.g. – compliance with DNSH principle), including through submission of project portfolio, funding gap and other Commission templates. 

☐ I confirm I am aware and I commit to respect the above-mentioned obligations within the IPCEI procedure. 


[bookmark: _Toc148106645]
Annexes to the IPCEI application template
I. List of abbreviations used in the AT.
II. Glossary of the technical terms used in the AT.
III. Documents corroborating costs (if any).
IV. Others as appropriate (please specify).
