An Roinn Tithiochta,

Rialtais Aititil agus Oidhreachta
Department of Housing,

Local Government and Heritage

Town Centre First Update

Retall Forum

25" June 2025

Stewart Logan | Senior Adviser



Rialtas na hEireann
(}L“-‘C[ZIII]CIIC of I.'L‘A.Illd

Town Centre First
A Policy Approach

Launched in February 2022

A 33 Actions with owners across Government

A Create vision locally with Community Buy-in

A Local supports and national structures

A Integrate existing work and capacity build

A Coordinate available funding across sectoral
areas with the TCF approach



TCF Supports and Resources

TCF National Office to coordinate delivery and
disseminate best practice, research and toolkits

National Oversight & Advisory Group

Dedicated Town Regeneration Officer (TRO) In
local authority working with multi-disciplinary team

TCF Plan 1 project/outcome focused and
prepared In collaboration with Town Teams
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National Oversight
and Advisory Group

e Monitor and Guide Delivery

National TCF Office

e Co-ordinate and Drive
National Delivery

e Support TROs
e Share Best Practice

Town Regeneration
Officers (TRO)

e Local Authority
Co-ordination

e Organise and support
Town Teams

Town Teams

e Local Expertise and
Implementation




Irst phase of TCF Plans
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Strategic Approach to Town Centres

U Once-off and Isolated projects prone to failure

A Poor/limited support base
A Impacts often uncertain/unclear

U Proposals for development and interventions need to be
anchored In a wider development strategy

U Integrated measures to maximise impact and visibly

U Consistentwitho P | -la & ® epgroach
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Capital Funding Scope

A Urban Regeneration & Development Fund
A Rural Regeneration & Development Fund

A Town and Village Renewal Scheme

A Outdoor Recreation Infrastructure Scheme

A Vacant Homes Refurbishment Grant

A Heritage i ERDF/Thrive, Historic Structures Fund
A Smarter Travel and NTA assistance, Greenway Allocations

A SEAI - energy retrofits

A Social housing capital grants, SICAP

A Just Transition, Community Recognition Fund, LEADER, CLAR
A Community Sports Facilities Fund

6 An Roinn Tithiochta, Rialtais Aititil agus Oidhreachta| Department of Housing, Local Government and Heritage p I u S I I l a n y




Focus on Investment In Public Realm and Amenities

Funded through URDF/RRDF/TVRS

Improve environment and attraction for public s
Increase footfall and activity

Integrate with tackling dereliction B

3 | » 2
| T
' &b L } L ‘

}MImul




2
\\“

i
\

o
iy

~

/i

sl

Pz




;
/T..,._/ Y-
// -\ / /,,

’
I\
n'/ { //

lif:r
\ ‘-w: ..




-

New Innovation Quarter
3 x Buildings providing 2000m? of commercial office floorspace

—:

Economic focus for employment
Refurbished Protected Structure

—:

Integrated with town centre

Private Office Space

Whether you are a start-up, SME or expanding entrepreneu

variety of premium private office spaces to meet your need
and long-term security, I1Q Ballina dedicated private offices

Ballino

solution with 24-hour access.
Ideal for:

Start-ups, SMEs or growing teams, who need the privacy an
lockable offices. Offices range in size from 150 sq. ft to 800 s

« Your own desk, operator chair and lockable pedestal (¢
* Professional work environment
Fully serviced offices

Fully accessible

Exclusive IQ Ballina networking opportunities
Exclusive LEO (Local Enterprise Office) training events
Central location in Ballina

Meeting room (additional fees may apply)
Postal address included

Own-door office with 24-hour access
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€20 per square foot (ex VAT)




Clonmel
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U R D F TraC ker https://planning.geohive.ie/

U Bn allocated to 3 x Calls with 132 proposals comprising 400 projects



